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A nunber of individuels from outside Hoxton, mostly members of "Helping"
or "Caretaldng" professions, have over a period of many years become inerensingly
awaro of and concerned qoout the problsms of this community.

The outward manifestation of those probiems, from the point of view of
the society outside Hoxton, is the high delinquency rate of a nminority of its
menbers. This cets as on irritant to the outside world, who tend to regard
Hoxtcnizns on ths whole as & nuisance - or even os a dangerous nuisence. A
very amall number of this delinquent minority "the Heavy kob" are successful
erimincls, These individuals, although they are indeed a nuis-nes %o society,
hove found & voeation which s~tisfics them, they do not repard theumselves as
in need of help.

A much larger number are unsuccessful, and this includes the grent
pajority of adelescent Hoxtonians who have adopted this way of life., These
individunls are not only & nuisance to.society but also failures in their om
oyos since the solution they have adopled only leads to incruecsing restrictions
on their own liberty end adds nothing to their own lives or those of their
fellows.

4 closer look ot the provlem reveals a much deeper malnise. ¥irstly,
desplte the strong community Poeling thet exists within Hoxtan, little
positive seens tc emerze from it, Therc is 2 united passive resistance to
chrmpe impesed Prom the outside, thus Hoxtanicns feel very isolatad, they
reserd outeide Authordties (police, professioncl socisl workers etc.) with
the deepost suspicion, at the same time they are unable apparently tc throw
up their own leaders except in the £i2ld of crime. Those Hoxtenians who
"make s0cd" escepe from the looality, Lhey are unable sither to tolerate
or be be tolerated by (which?) their fesncs. They are allowed to excel only
in crinme,

Those whe remain for the most part "settle domm", which means that they
give up provesting, give up delinquency (wihdich is & form of protest) and zive
up any hope that they might as a result of planning and thinkding clter the
seemin;ly inevitable course of their o dreb, Voring lives. They sink baock
into the apathy end distrust of outsiders which charscterizes most edult
Hoxbtonisns.

It was the hope of the committee off the Hoztaon Cafe Project thet wmys
misat be found to break this vieious eirole Ly khe satting up of a cenire
&l which younp Hoxtonians might fesl canfortable and accepted on their omn
ferug, and exchenge thoughts and idees with = mature adult from outside Hoxton.
The Cefe was the framework provided for this purposs. It was recoznized that
for meny who attended 1ittle could be done to prevent their immediate
prozression to penal institutions but that the Cafe might neverthelsss be a
good expericnce in their lives, a point %o vhich they could look back in later
lif'e and porhaps mocke use of as ohowing Ghem thoet alternacive solutions ware
possible and that is was possible for them to have some say in their own
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For o very fow individucls the Jafe sorved o more immedinte purpose,
nancly thot they wers mabled Yo break cut of ihe viecious cirvele in which
thoy felt eaught. In proctice this alacst lways meant breeldng out of
Hoxuon, this adght heve been helpful to those sarticular individuals but
the repcinder were of coursz lalt unshnnged,

Tho succoss of this endeavour rust be judged on its roasulis, The
ifficulty is that thesc resulis mey not be cpperent Cor the next 10 yuers
end 111 probably never be aeasureble in concrete temus. Ths project has
and must rapsir something of an act of foith.

Mere ie neo doubt however of the sirain LLat worids, in such o setiing
hne duposod on the workers, a strain 0ot hios bucoze inorsasin ly more ssvere
with each charge. Glen Thompsen and linncy dmphoux found this strain
intolerable, furthermore they theuslt it unhelpful and unnecessary. Tho
cuzdtice noy or may not agrée thet 2 Cafe project is werth pursuing, what
e have o necept is that it cmunct be pursued under the sresent loadersiip
with their own particular aims Jnd objecks.

Glen hes asked the cormittee to hove a fresh appraisal of our aias.
It rmst be adsitiod thot wo have noved 2 long way since our originel "aims
and objocts" were drafted. EBssentinlly tley were zinmed at a ninordtvy deviont
group who are alwaady part of a larser minordty deviant culture (Hoxten).

Glen: argues that to provide & sctiing like the Cafle isolntes then froo
the ccumunity and renders it ecsy for thea: o be soapsyonted by the remainder
ad by the A therities (e.g. the Police). It onuld be rozarded as equivelent
to the establial L of 2 Ghetto or leper coleny which mixht rander il even
more lilkely that they will be pushed nut Pron tiore acceptcble caentres. {4n
oxenple is Wit the Ygrden of the Pittficld Youth Centre eibuigled to exclude
Corucy Caf'c users purely on tho srounds thut they were "members" of the Cafe,
sven Shoull the Cofe Lo Deen clossd for L wranilis and never in fact had o
meibership),

Glen crsues further chint the real problam of Hoxton is not in its delinquen®
Anority but in its apathetic majority. He feels that the real gquesvion is
liow e mobilize the undoubtoad poteniial of this mwajority to tale somc steps
tc orpenize thieir own future and he would lilte the project %o be invelved in
this prooccss. He doss nobt belicve that this can be aclieved from the bose
line of s cafa,

Glen hos prosented the ocuittee with 2 challenpe and it is one that must
be mot now., At the present fime the vroject hae no clear ;osl znd this appli:s
equally to the conmittee, Liie workers cnd the former clientele. Heetings with
the eliantele consinue to teke vloce but theasc tend to be poorly avtended since
the members cre unsble to hold on te zny absirect ideas about "cocperation"
unleosa shore is semething concrete such 23 2 camping trip or = van to cooperats
zhout,

Glen has put o poesible roal before us - that of “commnity development"
- mobilizin: the resources of the community b estallishing contact with the
netural leaders znd supporiing then in putting invte effect whial they want.
This is a far ory from our orijinal aims but if the conmittes rejoct then
tian we love to put pomething concrete in their place.

One possibility is, of sourss, the rs-openin: of the Cai'e, either in ils
oriszinal foms or with modificationz. In any case tho building iz still in
ur possczsion and we have to dscide what we are oing to do with i%, how own
it be most usefully used.
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The younzsters themsclves have suggested that an "information centre” could
be set up thers althoupgh they have not thought througl whet this might mean,
Are these idszas reccneilavle with the notion of "Cemmunity Davelopuent” or
with She original intention of the project?

Above all the coumittee has o decids how the preject is fo be steered
in future, what cre the limiis of its own responsibility at different atages
of the projoct's growth and whet specifically is itz present role.

My om persaasel viow of the funciion of the camitice of an oxperimental
project is that its role is similar tc that of & parent.

4, Cesptotion

In the Pirst place the camitbse's task is te formulate the probles, to
conceptuclize the task and sujzest o attempt at 2 solution, Next it must
be able 4o make the ideas concrete +to Pind the necessery workers and to set
un conditions in which they may sarry out the tosk appointed. (In the case
of the H.C.’. this zestation period wos prolonged - 6 years from conception
Yo birth).

Birth and Childhood

As soon as a worker is appointed the committee's role changes, two new
sots of factors now cpersis, f?) the interaction between the worker and those
with whom ¢ is worldng and (2) the interaciion between the worker and the
compittee, The effects of those interactions caanol be predicted, and the
conmititee has several now tasks,

B, Childhood

1. To mzintain the primary task of the project, by estallishing a frauework
within which the workers can work and setting up suide lines for the work.

2. To ensure that tle essantinl conditions, within whicli the werkers can
opercte comfortably, continue to be met.

2. To keep the primary task of the project congiantly under review - so
thnt if it is recomized tlut ¢ changs of dirsction is necsssory this change
con be made cansciously and delilerstely, This requires flexnldility and
sx:eivivity on the part of the committer sinoce somo chenges urged by the
werker: may be folt Yo be destructive, widile at the same timse growth requires
o vital degres of freadom.

L, To maintain continuity. This is perhsps tho most important and also the
lerdest of the conmittee's tasita, It muat be recognized that few projects
will keo the same workers throughout. Bvery change is a major setback for
the project since people do not casily tolerete changes and ih any case the
idoas of the new worker seldom coincide with thosc of his predecessor. At
the seme time these crisis points can be used productively since they force
the committoee to re-scxamine the primory teslk.
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L,

C. sdolescunce

If the parent-child analogy is appropriate then the goal of the
committec is thet the project should become self supporting and indspendent;
thet it should no longer require limitsa, directions and restrictions imposed
from outside but that it should be able to survive, procross and Lrow as &
recult of its cwm interral momentum. IFf indeed this doas not happen then
the project must be canaidered & failure.

Growtl: to adulthood does not occur cvernight, adolescence iz a long
and peinful period for both purents and children. Farsnts find i¢ herd bo
Imow how much freedow they sheould permit their rebellious teenapers in their
struggle for independence. They are frequently uneasy about the ways in which
their childven develop and are forced, often painfully, to examine their owmn
standards - their own "aims and objects". At the same time they olso heve 2
respansibility towards Cheir children to prevent them from destroying
themselves.,

I would suggest thet this is the point we have now reached in the Hoxton
Cefe Project. The committee is perhaops on its wey ocut and it would be only
too casy and tempting to retire thanifully. Unfortunctely our ohild still
needs us - liks most teensgers - for meoney and perhepa slso for our guidance
cnd for our mediation with the outside world. Cooperation betwecen adults
end adoluscents is scldom easy - yet we still, for the timoe beins, need
eack other.

H. ., Holden



